School Advisory Council (SAC)

February 28, 2024
AGENDA

l. Roll Call

Il. Approval of Meeting Minutes: November 29, 2023 and January 24,2024
[l. New BTU Steward- Jennifer Freesland

V. Accountability Fund Balance- $5,327.07

V. Equity Plan

VI. Title One

VII. Specials

VIII. School Environmental Safety Incident Reporting (SESIR)
IX. Grade Level Updates

X. Upcoming Events:

e March 1%- Kindergarten Field Trip- Flamingo Gardens

e  March 4t -8t Spring Book Fair (March 6 Family Night/5" grade bake sale)
e  March 5%™- 4% grade trip to Broward Center for the Performing Arts

e  March 15™- Jean Day

e  March 18™- Spring Pictures

e  March 19*- Spring Concert and 5% grade popcorn sale

e  March 215 Early Release Day

e March 22"- Employee Planning Day

e  March 25"-March 29* Spring Break

XI. Next SAC Meeting- April 2, 2024 at 2:20 pm in Lakeside’s Media Center



School Advisory Council (SAC)

February 28, 2024

Meeting Minutes

Meeting started at 2:20PM

VI.

VII.

Roll Call - Members in attendance- Tara Biesel, Marisela Adjiman Kuper, Maria Amaro,
Mary Chacin Flores, Alexandria Chavez, Patty Denarinae, Jennifer Freesland, Ann-Sophie
Lafortune, Olivia O’farrill, Dana Qureshy, Riquelme Rodriguez, Lidiko Barsony
Approval of Meeting Minutes: November 29,2023 and January 24,2024
e Minutes were unanimously approved
New BTU Steward- Jennifer Freesland
e Mrs. Freesland was introduced. She will be our new BTU steward. She is
replacing Mrs. Wichmann who has retired.
Accountability Fund Balance- $5,327.07
e Balance remains unchanged
Equity Plan
¢ Next meeting we will be compiling the data and where we are at with our
goals and sharing our progress
Title One
e Next meeting we will be discussing and getting input for next year’s parent
compact and the parent family engagement plan
Specials
e Dr. Rodriguez discussed our current specials. One special is funded for every
10 classrooms. We have 25 classrooms. Special programs classes are not
counted. We currently have 3 specials. Music, PE, and PE (We have not
found a teacher to replace Mrs. Wichmann for Science special). The benefits



of PE as a special were discussed. Parents shared that they would like to see
Art as a special.
VIII. School Environmental Safety Incident Reporting (SESIR)
e No SESIR events to report
IX. Grade Level Updates
e Grade level updates were shared to parents via screen PPT
X. Upcoming Events:
e  March 1%- Kindergarten Field Trip- Flamingo Gardens
e March 4t -8 Spring Book Fair (March 6" Family Night/5'" grade bake sale)
e March 5™- 4% grade trip to Broward Center for the Performing Arts
e  March 18™- Spring Pictures
e  March 19*- Spring Concert and 5% grade popcorn sale
e March 21%- Early Release Day
e  March 22"- Employee Planning Day
e  March 25"-March 29 Spring Break

XI. Next SAC Meeting- April 2,2024 at 2:20 pm in Lakeside’s Media Center

Meeting Adjourned at 2:55PM



School Advisory Council (SAC)
November 29, 2023
Minutes

Roll Call to Establish Quorum —
a. Call to order at 2:23pm

In attendance: Marisela Adjiman Kuper, Maria Amaro, Tara Biesel, Mary

Chacin Flores, Alexandria Chavez, Yanick Del Pino, Patty Denarinae, Ann-Sophie
Lafortune, Jennifer Lopez, Olivia O’farrill, Riquelme Rodriguez, Stacey Wichmann

1.
V.

VI.

VII.

Approval of October 25, 2023- Minutes

a. Approved unanimously

Accountability Fund Balance- $5,327.07

Equity Plan

a. 2"4 Goal — Safe and Supportive Environments

b. Goal expected to meet by May 2024

Title One

a. Survey Still in progress until January (over 100 people completed it)

i. About 60% of our goal met

Comprehensive Reading Plan

a. Science of Reading (Decoding x Language Comprehension= Reading
Comprehension)

b. Teachers are being trained by the district

c. Decision Tree is being used by teachers to determine if a child needs
intervention and what resources to use.

School Environmental Safety Incident Reporting (SESIR)



VIII.

XI.

a. Noincidents to report
Grade Level Updates
a. Grade Level updates were shared

Upcoming Events
11/28- Interim Reports
12/6 PTA Ice Cream Fundraiser
12/15- Winter Dance PTA: 6:00-
8:00 pm
12/21- Chorus Winter Celebration:
6:00-7:30 pm
12/22- Jingle Bell Jog (6:00-8:00)
12/25-1/5- Winter Break- No
School

1/11- 2" grade Field Trip

1/15- No School

1/17- 4* grade Field Trip

1/19- Early Release- Dismissal
12:00 pm

1/22- Teacher Planning- No School
1/23- Publix Math Night: 6:00-7:00
pm

Next SAC Meeting- Wednesday, January 24, 2024 @ 6 pm in the Media

Center, SAF meeting will follow.

a. PTA will be meeting after SAC and SAF meetings.

Meeting Adjourned 2:35pm



School Advisory Council (SAC)
January 24, 2024

Minutes

Meeting started at 6:02PM

VI.

VII.

Roll Call - Members in attendance- Tara Biesel, Marisela Adjiman Kuper,
LIdiko Barsony, Alexandria Chavez, Yanick Del Pino, Patty Denarinae, Ann-
Sophie Lafortune, Jennifer Lopez, Olivia O’farrill, Dana Qureshy
We will not meet quorum because we are in the process of getting a
new BTU steward.
Approval of November 29, 2023 Minutes (can’t approve until we have a
new steward)
Steward or Designee (working to get one)
Accountability Fund Balance- $5,327.07
Equity Plan
a. Student engagement goal is 20% of students will improve attendance.
i. Reshaping campus and learning environment
ii. Questions —No questions
Title One
a. Parent and family engagement survey has been sent. 130 parents
completed survey.
i. Questions — No questions
MTSS
a. Multitiered System of Supports (RTI)
i. Ms. Sanchez shared the the definition of MTSS and RTI



1. MTSSE is a framework that refers to strategies that refers
to all academics and behavior. RTl is the practice.

ii. There are three tiers: universal, at risk, high risk. Ms. Sanchez
explained the difference between the three tiers and evidence
based instructional plan.

1. Questions: no questions
VIIl.  School Environmental Safety Incident Reporting (SESIR)
a. No SESIR updates to present as of this month
IX.  Grade Level Updates
a. Ms. Biesel shared grade level updates
X. Upcoming Events:
e 2/1 Report Cards
e 2/14 Early Release
e 2/19 No School

Xl.  Next SAC Meeting- 2/28 at 2:20 pm in Lakeside’s Media Center
Questions:

Parents asked if they could request an agenda item on specials discussion for next
month. Parents said that we have another PE teacher, but wondering if Lakeside
would consider art as a special. They shared that there is a correlation between
art and academic achievement.

Parents asked about voting for and Art Special for SAC. Parents shared their
concern over the lack of Art and voting for an art special next year.

Meeting adjourned at 6:40PM.



